
CREDIT UNION COMMISSION MEETING 
Credit Union Department Building 

914 East Anderson Lane 
Austin, Texas 

July 8, 2016 
9:00 a.m. 

AGENDA 
TAB PAGE 
A. Call to Order (9:00 a.m.) – Vice Chair Allyson ‘Missy” Morrow      4 

a. Ascertain Quorum
b. Appoint Recording Secretary
c. Announce Executive Session
d. Invitation for Public Input for Future Consideration
e. Receive Requests and Motions for Excused Absences

B. Receive and Approve Minutes of the Commission’s Regular 
Meeting on March 4, 2016       7 

C. Communications      21 
D. Committee Reports 

a. Rules Committee – Vik Vad, Committee Chair,  will Report on the
Committee's Recommendations from its Public Meeting on July 7, 2016
1. Discussion, Consideration and Possible Vote to Recommend that the

Credit Union Commission Take Action to Adopt Amendments to 7 TAC
Section 91.301 Concerning Field of Membership      43 

2. Discussion, Consideration and Possible Vote to Recommend that the
Credit Union Commission Take Action to Adopt Amendments to 7 TAC
Section 97.200 Concerning the Employee Training Program      52 

3. Discussion, Consideration, and Possible Vote to Recommend that the
Credit Union Commission Take Action on the Completed Rule Review of
7 TAC Section 91.7000 (Certificates of Indebtedness)      56 

4. Discussion, Consideration, and Possible Vote to Recommend that the
Credit Union Commission Take Action on o the Completed Rule Review
of 7 TAC Section 91.8000 (Discovery of Confidential Information)      62 

5. Discussion, Consideration and Possible Vote to Recommend that the
Credit Union Commission Take Action on the Proposal and Publication for
Comment on Amendment to 7 TAC Section 91.709 Concerning
Member Business Loans      67 

6. Discussion, Consideration and Possible Vote to Recommend that the
Credit Union Commission Take Action on the Completed Rule Review of
7 TAC, Part 8, Chapter 151 (relating to Home Equity Lending Procedures),
Chapter 152 (related to Repair, Renovation, and New Construction on
Homestead Property), and Chapter 153 (relating to Home Equity Lending)      83

7. Discussion, Consideration and Possible Vote to Recommend that the
Credit Union Commission Take Action on the Proposal and Publication
for Comment on Amendments to 7 TAC, Part 8, Chapter 153 Concerning
Home Equity Lending, Resulting from Rule Review      93 

8. Discussion of and Possible Vote to Recommend that the Credit Union
Commission Take Action to Adopt the Fiscal Year 2017-2020 Rule Review
Plan as Required by Section 2001.039, Government Code      101 
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D. Committee Reports (continued) 

b. Commissioner Evaluation Committee – Sherri Merket,  Committee Chair, 
will Report on the Committee’s Recommendations From its Public  
Meeting on July 7, 2016 related to the Commissioner's FY 2017 Performance 
Objectives and Goals and will Explain the Procedures to be Utilized for the 
Commissioner’s FY 2016 Performance Review          104 

E. Unfinished Business 
 a.   Discussion and Consideration of the Department’s FY 2016 
       Financial Performance             116 

b.   Discussion of the Status of the State Credit Union System        119 
c. Discussion, Consideration, and Possible Vote to Take Action to Prohibit the 

carrying of handguns and other weapons at any meeting of the Commission 
that is Subject to the Open Meetings Act under TEX. GOV’T CODE 
Chapter 551              121 

F. New Business 
a. Discussion, Consideration, and Possible Vote to Take Action to  

Approve Both the Department’s Operating Plan and Budget for Fiscal 
Year 2017               126 

b. Confirm Date for Next Commission Meeting (November 4, 2016)       172 
G. Executive Session – The Commission may go into Executive Session 
 [close its meeting to the public] on any agenda item if appropriate and 
 authorized by Section 551.074 of the Government Code         174 
 
Adjournment 
 
 
Meeting Recess: In the event the Commission does not finish deliberation of an item on 
the first day for which it was posted, the Commission might recess the meeting until the 
following day at the time and place announced at the time of recess. 
 
Meeting Accessibility: Under the Americans with Disabilities Act, the Credit Union 
Commission will accommodate special needs. Those requesting auxiliary aids or services 
should notify Linda Clevlen, Texas Credit Union Department, 914 East Anderson Lane, 
Austin, Texas 78752--(512) 837-9236, as far in advance of the meeting as possible. 
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PERFORMANCE MEASURES

FV 1

2012 2013 2014 2015 2016

ivTn*

Number of Credit Unions 195 190 188 185 184

Credit Union Total Assets (billions) $27.4 $29.3 $31.6 $33.8 $35.8

Percent Increase in Credit Union

Total Assets 12.7% 6.9% 7.8% 7.0% 5.9%

Total Department Cost to Every
$100,000 in Assets Regulated $10.75 $10.44 $10.62 $9.24

Average Regulated Assets per
Examiner (millions) 1.73 1.84 1.76 1.88 1.78

Number of Examinations 170 160 163 156 121

Percent of Credit Union Examined 87% 84% 87% 84% 66%

Percent of Credit Union Assets

Examined 90% 89% 91% 92% 68%

Assets Examined per Examiner
Day (millions) 1.56 1.64 1.60 1.74 1.52

Number of Remedial Contacts 43 44 44 38 25

Percent of Credit Unions Rated 1

or 2 (CAMELS) 79% 82% 85% 82% 86%

Percent of Assets in 1 or 2 Rated

Credit Unions (CAMELS) 80% 83% 83% 82% 84%

Percent of Well-Capitalized Credit
Unions 95% 95% 97% 97% 98%

Number of Credit Unions Rated 3,
4, or 5 (CAMELS) 41 33 30 33 27

Annual Examiner Turnover 12.5% 6.3% 11.1% 22.2%

Average Tenure of Departing
Examiners (Months) 31 16 54 50 26

Number of Examiners Hired 3 2 4 3 5

Annual Staff Turnover 8.2% 16.3% 10.9% 18.2%

Number of Formal Examiner

Training Days 140 134 127 169

Number of Applications Processed 60 49 66 57 44

Number of Request -
Interpretation / Opinion 3 4 5 4 2

Number of Public Information

Requests 30 17 13 18 20

Number of Written Credit Union

Complaints Received 174 223 230 253 201
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