
CREDIT UNION COMMISSION MEETING 
Credit Union Department Building 

914 East Anderson Lane (via teleconference only) 
Austin, Texas 

May 8, 2020 
9:00 a.m. 

Due to Governor Greg Abbott’s March 13, 2020 proclamation of a state of disaster affecting all counties 
in Texas due to the Coronavirus (COVID-19) and the Governor’s March 16, 2020 suspension of certain 
provisions of the Texas Open Meetings Act, the May 8, 2020 9:00 A.M. meeting of the Texas Credit 
Union Department will be held by telephonic conference call, as authorized under Texas Government 
Code section 551.125. 

Members of the public will have access and a means to participate in this meeting, by two-way audio 
or video conference. Members must register to obtain specific dial in instructions at 
https://zoom.us/meeting/register/tJAscOippjkuHNNa_Zlg73l8L3wvfaFN3rXt. An electronic copy 
of the agenda is now available at www.cud.texas.gov under Credit Union Commission, Commission 
Meetings along with a copy of the meeting materials. A recording of the meeting will be available after 
May 8th, 2020.  To obtain a recording, please contact Isabel Velasquez at 512-837-9236. 

For public participants, after the meeting convenes the Chairperson will do a roll call. Please identify 
yourself by name and state whether you would like to provide public comment. You may also email 
isabel.velasquez@cud.texas.gov in advance of the meeting if you would like to provide public 
comment. When the Board reaches the public comment item, the Chairperson will recognize you by 
name and give you an opportunity to speak. All public comments will be limited to five minutes. 

AGENDA 
The Commission may discuss and/or take action regarding any item on this agenda 

TAB PAGE 

A. Call to Order (9:00 a.m.) – Chair Yusuf E. Farran      4 
General Public Comment 

B. Minutes of the February 7, 2020 Credit Union Commission Meeting     7 
C. Department Activities Related to COVID-19      20 
D. Department’s FY 2020 Budget and Financial Performance      23 
E. Approve and Authorize the Submission of the Department’s Strategic 

Plan for Fiscal Years 2021 to 2025      26 
F. Approve the General Budget Assumptions and Parameters to be used 

in Guiding the Development of the Department’s FY 2021 Budget      79 
G. Status of the State Credit Union System     84 
H. Sunset Review Status      88 
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TAB            PAGE 
 
 
I. Rulemaking Matters 

a. Proposed Amendments to 7 TAC Section 91.708 Concerning 
Real Estate Appraisals or Evaluations          94 

b. Adoption of Proposed Amendments to 7 TAC Section 91.6001 
Concerning Fiduciary Duties           98 

c. Adoption of Proposed Amendments to 7 TAC Section 91.6003 
Concerning Notice Requirements           100 

d. Adoption of Proposed Amendments to 7 TAC Section 91.6004 
Concerning Exercise of Fiduciary Powers         102 

e. Adoption of Proposed Amendments to 7 TAC Section 91.6006 
Concerning Policies and Procedures          105 

f. Adoption of Proposed Amendments to 7 TAC Section 91.6010 
Concerning Custody of Fiduciary Assets          107 

g. Adoption of Proposed Amendments to 7 TAC Section 91.6014 
Concerning Errors and Omissions Insurance         109 

h. Adoption of Amendments to 7 TAC Section 91.1003 Concerning 
Merger/Consolidations            111 

i. Adoption of the Completed Rule Review of 7 TAC, Part 6, Chapter 91  
Subchapter P (Other Forms of Equity Capital), and re-adoption of rules     116 

j. Adoption of the Completed Rule Review of 7 TAC, Part 6, Chapter 91 
Subchapter Q (Access to Confidential Information), and re-adoption 
of rules              122 

J. Future Commission Meetings: Agenda Items, Arrangement, and 
 Dates (including proposed August 7, 2020 at 9:00 a.m.)        128 
 
Adjournment 
 
 
Note:  The Credit Union Commission may go into executive session (close its meeting to the public) on any agenda 
item if appropriate and authorized by the Open Meetings Act, Texas Government Code, Chapter 551. 
 
Meeting Recess:  In the event the Commission does not finish deliberation of an item on the first day for which it was 
posted, the Commission might recess the meeting until the following day at the time and place announced at the time 
of recess. 
 
Meeting Accessibility:  Under the Americans with Disabilities Act, the Credit Union Commission will accommodate 
special needs.  Those requesting auxiliary aids or services should notify Joel Arevalo, Credit Union Department, 914 
East Anderson Lane, Austin, Texas 78752--(512) 837-9236, as far in advance of the meeting as possible. 
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Q 7. How satisfied are you with any agency brochures or other printed information, including the
accuracy of that information?
Very Unsatisfied 0 0%

Unsatisfied 0 0%

Neutral 4 5%

Satisfied 19 23%

Very Satisfied 46 56%

Not Applicable 13 15%

Skipped Question 1 1%

Total 83 100%

0 8. Please rate your overall satisfaction with the agency
Very Unsatisfied 0 0%

Unsatisfied 0 0%

Neutral 2 2%

Satisfied 21 26%

Very Satisfied 59 71%

Skipped Question 1 1%

Total 83 100%

Examination Survey

Forty-five days after the completion of an examination of each credit union, a separate invitation to
participate in the examination survey is transmitted to the credit union. For the period from
September 2018 through May 2019,97 invitations were sent, and 30 responses were received for a 31
percent response ratio. The responses complimented the examining staff's professionalism and
noted that the report of examination was easy to understand with strongly agreed or somewhat
agreed responses of 90 percent.

Strategic Goal: To ensure a safe and sound credit union industry

Strategic Objective: The department anticipates, understands, addresses, and communicates risk to credit unions.
Measure: Outcome and Efficiency

Examiniitions

1 Ql. The lead-time was sufficient to gather the information requested prior to the on-site examination |
Strongly Agree 25 83%

Somewhat Agree 5 17%

Neither Agree or Disagree 0 0%

Somewhat Disagree 0 0%

Strongly Disagree 0 0%

Skipped Question 0 0%

Total 30 100%

Customer Service Report | 42
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